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Introduction 

The Directorate of Extension was set up in 1958 in the wake of launching of Community 

Development Programmes and National Extension Service throughout the country in 1953. Apart 

from functions of dissemination of specific knowledge to farmers and supervision of the countrywide 

extension training infrastructure, Directorate of Extension was also later called upon to implement 

National Programmes like Intensive Agricultural District Programme (IADP) and Intensive 

Agricultural Areas Programmes (IAAP). However, since 1974 the emphasis was shifted to Training 

and Visit system of Extension, which was introduced in 17 major states with the World Bank 

Assistance.  

The Directorate of Extension/Extension Division is the nodal agency in the Department of 

Agriculture and Cooperation, Ministry of Agriculture for agricultural extension programmes. It 

assists and encourages the State Departments in organizing, maintaining and operating professional 

extension services. The role of Extension Division/Directorate of Extension is essentially 

collaborative, providing guidance, technical support to the Extension Division. 

The Extension Division is headed by Joint Secretary (Extension)-cum-Extension Commissioner who 

is assisted by the three Joint Commissioners. The Directorate of Extension is a subordinate office, 

provides technical support to the Extension Division. 

The four principal functional areas of the Directorate of Extension at present are Extension 

Management, Extension Training, Farm Information and Farm Women Development. The 

Directorate of Extension has five units i.e. four units corresponding to those functional areas and the 

fourth one is Administration Unit.  

Agricultural Extension promotes agricultural development by providing the extension 

functionaries and the farmers with information, training and other extension support on continuous 

basis regarding improved production technologies. Major policy guidelines on extension matters are 

laid down by the Extension Division and specific programs and activities are implemented by the 

Directorate of Extension, a nodal agency at the national level. The Directorate of Extension 

implements these Extension programmes and activities through four technical Units. 

Origin of Model Training Course 

The ‘Model Training Courses (MTCs)’ scheme has been implementing since 1996 and 

emphasizes demand driven capacity building of extension managers, marketing managers and 

extension functionaries of the State development departments. 

ICAR institutes and State Agri. Universities are engaged in the technology dissemination and these 

technologies need to be percolated to the farmers field.  MTCs are of national character and offer 

training courses in specialized areas through ICAR and SAUs in agriculture, horticulture, veterinary, 

sericulture and extension.  MTCs are very cost effective as the training infrastructure and specialists 

of the host institutes are used for imparting training. The Model Training Courses of 8 days duration 

offers interface between host institutes and extension field functionaries. 
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The main objectives of ‘Model Training Courses (MTCs)’ are: 

1. To improve the professional competence and upgrade the knowledge and develop technical 

skills of subject matter specialists/extension workers. 

2. To provide an opportunity of experience sharing, problem solving and interaction between 

experts and subject matter specialists. 

Operational Modalities: 

1. Model Training Courses are exclusively for the field functionaries of state development 

departments. 

2. The 8 days duration courses are organized by State Agricultural Universities, ICAR institutes 

and other central institutes. 

3. Development of Annual Training calendar is prepared by involving the State Development 

Departments, State Agricultural Universities, ICAR Institutes and other central institutes. 

4. Annual Training calendar is circulated to all the concerned departments of State, ICAR 

institutes and / UTs. 

5. 80 % On Account Advance (OAA) i.e. Rs.73,500 of Rs.91600 is released to the host institute 

well in advance. 

6. The participants are given free boarding and lodging, to and fro travel cost. 

Technical Guidelines 

As the training aims at improving the professional competence of the worker on the job, the 

effort should be concentrated on job performance.  The job chart of trainee should always be kept in 

mind.  The training Institutes have to make continuous efforts to improve the quality of training, for 

bringing behavioural changes in terms of Knowledge, Skills & Attitude of the field 

functionaries.  While organizing a Training Course, the following points may be considered to make 

training programme effective and result oriented: 

1.         Programme Planning 

The Course Director is required to plan the course outlines well in advance indicating title, 

objective(s), course content with specific relevant skills, training methodology and evaluation 

mechanism.  A copy of the day-to-day programme so prepared may be sent to the Directorate of 

Extension for review and comments, if any.  Circulation of a brief note describing the location of the 

Institute, nearest railway station/bus stand and means to reach the venue of training will help the 

participants to reach the venue of training without much difficulty. 

2.         The Training Objectives 

Training objectives are the foundation for effective training.  Unless objectives are developed Lesson 

Plan can not be systematically designed to achieve particular outcomes.  These objectives have to be 

stated in terms of Knowledge, Skill and Attitude (KSA) which the trainee will gain at the end of 

training programme.            

The objectives of the training course should be simple, specific, well defined, measurable and 

achievable within the available time & resources and must be based on the needs of the 

participants.  Once the course objectives are clearly defined, it will give a right direction to the 

Course Director and keep him on track to achieve them. 
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3.         Training Need Assessment: (Pre-Training) 

The training need is the basis for planning and implementation of training.  The training needs of the 

functionaries can be assessed based on their job chart and the performance level in actual field 

conditions.  The sponsored agencies may also be asked to spell out the needs of their 

officers.  However, the individual need can be assessed on the first day of the programme after in-

depth discussion with the participants.  If necessary, changes can be made on the basis of such 

discussions.  If possible, Forenoon Session on the first day should be devoted for this exercise only. 

4.         Course Content 

The content of the course be identified keeping in view the training objectives, the relevance of the 

selected content may also be discussed with the participants before its actual implementation and 

suitably modified, if needed.  There may be various components to meet each of the specific 

objectives.  However, keeping in view the available time and resources, the course content should be 

formulated and prioritized on essential, desirable and possible basis. 

5.         Curriculum / Day-to-Day Programme 

Each working day should be divided into 5-6 sessions covering adequate working hours with at least 

40 hours per week.  Each day’s programme should be divided into modules of similar nature and 

relevant to each other to maintain the continuity of the subject matter and keep in track the 

concentration of the efforts.  The literature and hand outs as proposed by the resource person be 

circulated in advance, possibly in the beginning of the course only 

6.         Skill Teaching 

As the training is expected to bring about desirable changes in the behavior of trainees, the skills are 

important to be taught and developed in them so that the trainee could perform in a better way.  In 

each session more emphasis has to be given on practical aspects and skill teaching. Thus, the ratio of 

theory and practical sessions including skill teaching should have the ratio of 30:70.  The participants 

should be demonstrated different skills and be given sufficient exercises to acquire skills. 

7.         Methodology for Holding the Sessions 

The training sessions are mostly dealt through lectures/talks as prepared by the ‘Resource 

Persons’.  No doubt, the lectures are necessary but the efforts should be made to teach them relevant 

skills and the principles involved in the performance task.  Session should be handled by giving key 

points and use of relevant teaching material for actual involvement and better interaction.   The 

participatory approach, group dynamics, brainstorming techniques and other latest training 

techniques should be used for making the participants active. 

8.         Study Tour and Field Visit 

The study tour/ field trips should be carried out to fulfill the training objectives to impart the 

knowledge and skills rather than mere observing.   To make the learning more effective, the 

participants may be divided into groups and case study assignment may be assigned to these groups 

so that group can examine the case and present the same in the next Session. 

In the entire training programme, the extension components like communication methods, effective 

skill teaching, group dynamics, leadership and motivation may be included. 

9.         Evaluation of the Programme – Post-Evaluation 

The evaluation is a tool to assess effectiveness of the programme by identifying the strong and weak 

points of the programme for which the enclosed Questionnaire/Format-III may be used as such or in 
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modified form.  The session wise assessment of trainees and the programme will help in moving on 

the track.  

The test questionnaire which is prepared for assessing participants’ appropriate knowledge and skills 

may be administered before training and again at the end of the course. It measures the degree of 

learning acquired through the programme by arriving at the change score i.e. the post training score 

minus pre- training score. 

            The formula devised for calculating the learning score is as under: 

 

                                  { Post-training score (%)  - pre training-score (%) } 

Learning Index (LI) =   ----------------------------------------------------------------- x 100 

                                            {100- Pre-training score (%)}  

The standardized learning index   thus arrived at for each trainee could be studied in relation to pre-

training reaction, biographical, organizational and psychological variables.  

10.        Course Report 

The Course Director is required to submit the bound copies of the course report.  The report should 

contain in brief, details about the training programmes describing the manner in which the training 

programme was organized.  However, the report should invariably highlight title, course objectives, 

course contents, training methodology followed, trainees’ reaction and the behavioral changes in the 

trainees’ performance.  The course Director Report should categorically mentioned about the visible 

impact observed at the end of training programme.  

___________________________________ 

 

  


